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SeSSion Plan

Sl. Topic Methodology Duration

1 Introduction 5 minutes

2 Understanding a network Group exercise 15 minutes

3 Defining a network Presentation 10 minutes

4 Typologies of  network Presentation 10 minutes

5 Network formation
Guided 
discussion

20 minutes

6 Obstacle analysis Presentation 10 minutes

7 Running a successful network Presentation 10 minutes

8 Leadership attributes Presentation 10 minutes

9 Social virus Group exercise 15 minutes

1. INTRODUCTION
The facilitator should introduce himself  and the objectives of  the session. 
The facilitator can choose from among several introduction methods for 
the participants introduction (individual introduction/pair introduction/
introduction mingle etc.)

learning objectiveS

 � Power of  Numbers
 � What Networks can Do
 � Managing a Network

aidS required

 � Computer/Laptop
 � Projector and screen
 � Chart paper
 � Pens/markers

Session 1

NETWORKING AND
NETWORK MANAGEMENT
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2. UNDERSTANDING A NETWORK 
Game for team building (Common Ground). After the game, ask few 
participants whether they had an opportunity to know each other. Sample 
and explain some answers. Then elaborate on the benefits of  connecting, 
working with each other. 

Divide people into pairs and have each pair come up with the two most 
interesting things they have in common. Each individual presents one of  
their commonalities to the entire group. 

Pairs that don’t know each other will begin connecting based on 
commonalities, which fosters a feeling of  collaboration, while those who 
do know each other should push past the obvious commonalities to and 
discover new shared qualities and interests.

3. DEFINING A NETWORK
People may have similar but different notions of  networks. The facilitator 
should define network in simple terms.

The facilitator should explain characteristics of  networks from few words 
in the definition, such as “group of  individuals/organizations,” “working 
together,” “towards a shared and agreed,” and “objective.”
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4. TYPOLOGIES OF NETWORKS
The facilitator should explain different kinds of  networks and the degree 
of  formality, flexibility and benefits associated with each of  them. The 
facilitator should also caution that networking does not simply mean 
“delegating your work to another,” rather it requires more work and 
discipline to be able to work in networks. Then he should explain the 
advantages and disadvantages of  networks.
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5. NETWORK FORMATION
The facilitator should ask participants whether they are members of  any 
networks. The most likely answer from most of  them will be “yes.” Then 
s/he should ask them how the network was initiated? The facilitator 
should continue to ask leading questions till s/he gets similar words in 
each stage of  formation and management on the slide.

SPIDER WEB TO START NETWORK FORMATION
The group sits or stands in circle looking at the centre. The facilitator 
gives a ball of  string/wool to one person. He keeps the end with himself  
(generally wrapping around his finger) and throws the ball at any  other 
person randomly. The person who catches the ball has to keep one end 
of  the string and throw the ball at other. The game is completed when 
all are stringed creating a spiders web. The facilitator explains that this is 
a network, and all individuals are the nodes, even break of  one node will 
spoil the network. If  anybody pulls the string with much force even then 
the network breaks, all are dependent on one another, so on and so forth.
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6. OBSTACLE ANALYSIS
As most of  the participants would already be members of  one or other 
networks, the facilitator should ask them, what they like the most about 
the network. Then s/he should ask if  they see any problems with the 
network, and what are they? The facilitator should help them analyse the 
levels of  problems/obstacles, sources, manifestations etc. The facilitator 
should also highlight internal challenges and obstacles that a network 
might face including some of  the following;

 � Conflicting priorities
 � Overemphasis on money/resources
 � Conflicting agenda among partners
 � Cross cultural/sectoral intolerance
 � Personality issues
 � Lack of  champions
 � Inadequate secretariat/staff
 � Loss of  focus
 � Fatigue
 � Lack of  enthusiastic leadership
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 The facilitator should explore and find answers from the experience 
of  participants to what can be done in each of  these situations. The 
facilitator can explain that these situations can be dealt with by better 
and improved analysis, more access to information, widening resource 
and skills base, responding patiently and strategically to the situations, 
modifying personal behaviour, building credibility etc.

7. RUNNING A SUCCESSFUL NETWORK
In this section the facilitator should summarise from the previous 
conversations what are the requirements for running a successful and 
effective network. The slide will be handy in explaining these requirements.
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8. LEADERSHIP ATTRIBUTES
The facilitator should explain that most critical element for. Successful 
network is able leadership. Before opening the slide, s/he should ask the 
participants how does a leader look like and record few responses. Then 
he should explain each point providing a context to it from the slide. 
The facilitator should end by underlining that the leader must maintain 
positivity and optimism in the network.

9. SOCIAL VIRUS
The facilitator should break the session with the game Social Virus.

The facilitator will ask participants to make a small circle and close their 
eyes. S/he would tap one person who would become “Negative Infector 
General,” and say start. With start all participants would open their eyes. 
The task of  the negative infector general is to move around in the room 
and infect three persons with negative emotions/expressions by making 
eye contact (anger, frown, disappointment, sorrow etc), and each of  the 
infector person has to infect three persons each. Each infected person has 
to hold his expression once infected. When enough persons have been 
infected, the facilitator should stay stop, and ask the group to identify 
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who was the original negative infector general. When the person has 
been correctly identified, the facilitator should rearrange the group in a 
circle. The facilitator should ask participants to close the eyes again, as it’s 
the time to tap Positive Infector General who would infect people with 
positive emotions (happiness, excitement, smile, laugh etc.). Supposedly 
the positive infector general has been tapped when the facilitator says 
“start” again. Participants open their eyes and look into each other eyes 
infecting them with positive emotions. After enough people have been 
infected the participant stops the game and ask the participants to identify 
who was original positive infector general. The participants guess but fail 
to correctly identify as there was NONE.

The facilitator should explain that people don’t need an infector to be 
infected with positive emotions, and that positive emotions spread 
faster than the negative virus. He should leave the participants with the 
thought that positive emotion occurs naturally in people without efforts, 
what would happen when the leader makes efforts to keep the network 
members positive, happy and optimistic! 
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SeSSion Plan

Sl. Topic Methodology Duration

1 Networking and advocacy Presentation 10 minutes

2 Key approaches Presentation 5 minutes

3 Who can do advocacy Q&A 10 minutes

4 Stages of  advocacy Presentation 20 minutes

1. NETWORKING AND ADVOCACY
The facilitator should explain that advocacy is one of  the major functions/
objectives of  networking, and many networks in the world has achieved 
remarkable success in advocacy. He can also provide examples of  some 
of  the networks like International Campaign to Ban Land Mines (icblm), 
which was given Nobel Peace Prize in 1997, International Planned 
Parenthood Federation, WNTA network etc.

learning objectiveS

 � Power of  Numbers
 � What Networks can Do
 � Managing a Network

aidS required

 � Computer/Laptop
 � Projector and screen
 � Chart paper
 � Pens/markers

Session 2

NETWORKING AND ADVOCACY
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The facilitator can start by asking participants to define advocacy. He 
should list down some key points and then elaborate on that.

  S/he should explain that despite variety in the definitions of  advocacy, its 
basic characteristics or essential features remain almost the same.
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2. KEY APPROACHES
The facilitator will explain that there are various approaches to advocacy. 
Some of  the networks may decide to provide related information (like 
National Campaign on Peoples Right to Information), some may prefer 
to support the communities in other ways also, like writing their petition, 
taking them to policymakers or administrative persons, some other may 
still represent the communities that they work with like National Alliance 
of  Peoples Movements, they might also represent them legally like Human 
Rights Law Network, still others may like to adopt capacity building and 
empowerment approach so that in the long term communities may 
themselves be able to advocate for themselves. 

3. WHO CAN DO ADVOCACY
The facilitator should pose a question, whether any person or any 
organization or any network can do advocacy? 
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After some of  the participants respond, the facilitator may explain that 
advocacy requires some basic credibility, legitimacy, accountability and 
strength, without these qualities, one might not be taken seriously.



Network and Network Management | 20



Network and Network Management | 21

4. STAGES OF ADVOCACY
  Generally these are stages or cycles of  advocacy. However, the 

facilitator should also caution that sequence may change based on 
the circumstances. For example some of  the advocacy efforts may 
like or need to start with data collection before defining the issue, 
goals and objectives. Similarly, some other may like to explore/
ensure sustainability before they go into detailed planning and 
building support.
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  The facilitator may like some of  the participants to develop SMART 
objectives for their projects, or check whether their project objectives are 
smart?
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  The facilitator may ask the participants to do this power mapping on the 
white board, rather than showing this slide.

Depending on the time, the facilitator may ask the participants to write 
a press release for an event of  their organization. While one group may 
write, another will analyse the press release.

The observation may include following;
• Addressee?
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• Whether on the official stationary?
• Whether the title is appropriate?
• Whether the description of  the issues/even is specific, appropriate, 

and clear?
• Whether it is signed?
• Whether there is contact for calling back?
• Whether there is contact number of  other individuals/sources is 

mentioned? 
• what is the timing? 
• What is the mode?

The facilitator may ask two participants to explain how do they do 
fundraising, and what are the important elements? S/he will analyse and 
elaborate their answers. S/he should explain that in addition to donor-
donee model for fundraising, other methods may be tried including
• Individual donations
• Donations in kind
• Donating on a particular day
• CSR funding
• Selling merchandise
• Celebrity fund raising
• Crowd funding
• However, the facilitator should also underline that to get funded
• The idea/proposal should be clear
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• The organisation should be credible and transparent
• The potential for sustainability should be high
• The organization should be legally competent to receive donations.

 The facilitator should explain that these are the issues that the network has 
to decide in order to develop an action plan. The facilitator may also give a 
task to the participants divided in the groups to formulate goal, objective, 
activities matrix, and formulate a plan based on task matrix.

 The facilitator will underline that direct action is the peak of  the campaign 
and therefore, needs all attention and resources. S/he would emphasise 
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that the most of  the people remember campaigns for their peaks and not 
for the preparations and therefore, it’s importance.

The facilitator may begin by asking the difference between monitoring 
and evaluation, as most people take these two words as synonym. S/he 
should analyse and elaborate few responses and then start explaining the 
information on the slide.

 Before winding up, the facilitator may ask the participants to attempt a 
summary of  what they have learned in the session.
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Further reading

1.  Networking for Policy Change; An Advocacy Training Manual, The 
Policy Project

       http://www.policyproject.com/pubs/AdvocacyManual.pdf

2.  Advocacy and Citizen Engagement, Olga Gladkikh, Coady 
International Institute

        http://coady.stfx.ca/wp-content/uploads/pdfs/library/course_material/
gcl/2010_advocacy_manual.pdf

3. Hastakshep, An Advocacy Manual (Hindi), PAIRVI
       https://pairvi.org/Publications/Hastakshep.compressed.pdf

***

liSt oF abbreviationS

CINI :  Child in Need India
FGD :  Focus Group Discussion
HRLN :  Human Rights Law Network
ICBLM :  International Campaign on Banning Land Mines
NAPM :  National Association of  Peoples Movements
NAPSWI :   National Association of  Professional Social Workers  

of  India
NCE :  National Coalition on Education
VHAI :  Voluntary Health Association of  India
WNTA :  Wada Na Todo Abhiyan





Public Advocacy Initiatives for Rights and Values in India (PAIRVI) is a capacity 
building and advocacy support organization working at the intersections of  rights, 
development and sustainability. It works with small grassroots organizations and 
community based groups to enhance their understanding on development discourse 
and capacity to respond appropriately. 
PAIRVI also works with a pan Indian coalition on climate and environmental justice, 
MAUSAM (Movement for Advancing Understanding on Sustainability and Mutuality), 
previously Beyond Copenhagen.

Visit: www.pairvi.org Contact: pairvidelhi1@gmail.com, info@pairvi.org


