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session plan

Sl. Topic Methodology Duration

1 Introduction   5 minutes

2 What are rights Guided discussion 10 minutes

3
What is devlopment/
sustainable development

Guided discussion 10 minutes

4
What is rights based 
approach

Presentation 10 minutes

5
Why is rights based 
approach needed

Guided discussion 10 minutes

6
Major milestones in 
development of  standards

Presentation 10 minutes

7 Main principles Presentation 10 minutes

8
Developing a shared 
understanding

Group work   5 minutes

leaRning oBjectives

 � Awareness about Rights
 � Concept of  Development
 � Rights Based Approach to 

Development

Session 1

INTRODUCING RIGHTS AND
RIGHTS BASED APPROACH

aids RequiRed

 � White board and 
markers

 � Chart papers and pen
 � Computer/Laptop
 � Projector and screen
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1. Introduction

 The facilitator should explain the context/background of  the training 
and learning objectives.

2. What are rights 

The facilitator should ask few participants to express their understanding 
of  rights in one/few words and highlight words which match (his 
proposed) definition of  rights (rights are legal entitlements). S/he should 
also explain the sources of  rights and should be well versed with the 
concepts of  generation of  rights, negative and positive rights, Civil and 
Political rights and Economic, Social and Cultural rights. 

Though this is the most accepted definition of  rights, the facilitator can 
explore with the participants whether this is a perfect definition? Whether 
rights should always be dependent on legislations to be available to people?
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evolution of human Rights

 � 1st, 2nd and 3rd generation human rights
 � Negative and positive rights

Civil and political 
Negative rights

ESC rights 
Positive rights

Collective rights 
multi state action

Life and liberty Education Environment

Association Health Peace

Movement Food Pollutio free environment

Speech and Expression Livelihood Right to development

Participate in government Religion & culture .....

..... ..... .....

3. What is development/sustainable development

Through the definition of  rights, the facilitator should pose question rights 
for what, what should rights lead to, and link rights with development. 
He should collect definitions/understanding of  development from the 
participants and highlight that most definition of  development lacked 
environmental and accountability approach, and therefore the need for 
rights based approach/natural justice approach/sustainable development 
approach.
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4. What is rights based approach 

The facilitator should discuss few definitions and explain them in 
simple sentences, emphasizing that even though the participants 
cannot remember/define rights based approach; they should be able to 
understand connection between development, sustainability and rights, 
and core elements of  RBA.

 �  Rights based approach to development recognizes that structural 
reasons of  poverty are lack of  rights and seeks convergence of  
economic development with human rights and implies that objectives 
of  development are human rights.

 �  Rights based approach to development puts the state under a legal 
duty to provide rights to the people and gives people the right to 
participate in their own development.

 �  Rights based approach to development integrates the norms and 
principles of  human rights to programmes plans and actions and puts 
human rights as objectives of  developments.

 �  It is a value driven approach where the human development is the 
core of  all state actions. 

 �  It is an approach where rights have corresponding duties. 
(Accountability)

 �  People are source and destiny of  all actions. (participation and 
inclusion)

 � People themselves have control over their own lives. (empowerment)
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The facilitator may ask the participants how many of  them describe their 
activities as “working in rights base,” “rights mode” etc. S/he should 
emphasise that despite difference in nomenclature, the approach remains 
the same.
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The facilitator from a comparison of  definitions, should explain that in all 
definitions, there are following commonalities:
1. Each individual has human rights.
2. Human rights creates an obligation on the state/duty bearer to fulfil 

those rights.
3. The process of  development should empower people to claim and 

enjoy their rights, and participate in development activities.
4. The normative framework/standards derive from the international 

human rights framework.
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5. Why is rights based approach needed

This should clearly bring out the distinction between other approaches 
and RBA, and RBA as a measure of  development and rights in the 
governance, policies, planning, implementation, monitoring and review.
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6. Major milestone in development of RBA standards 

 
The participants should be explained that due to poor guarantee of  ESC 
Rights in different countries in the world, RBA draws standards from 
international human rights instrumentss. The facilitator should explain 
briefly standards of  rights under major human rights instruments like UN 
Charter, ICPCR, ICESCR, CERD, CEDAW. The facilitator should also 
draw the participants in a discussion to lay down national standards from 
the constitution of  India and rights based legislations like RTF, RTI, Right 
to employment, FRA and other legislations like Protection of  Human 
Rights Act (and others).
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7. Main principles 

The facilitator will explain main principles like universality, equality, 
interdependence and indivisibility, focus on the most marginalized, and 
accountability, briefly explaining what each principle means in operation. 
He should conclude by explaining accountability at different levels.
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session plan

Sl. Topic Methodology Duration

1
Whether RBA applies only to 
the government; what about 
NGOs

Role play 15 minutes

2 RBA in the national context Presentation 10 minutes

3 Identifying the RBA element Guided discussion 10 minutes

4 Adoption of  RBA by NGOs Guided discussion 10 minutes

5
NGOs & RBA; what does it 
change?

Presentation 15 minutes

6 Rights bases programming Presentation 20 minutes

1.  Whether RBA applies only to the government;  
what about the NGOs? 

 The facilitator should take off  from the “Accountability” in the last session 
to pose a question whether RBA applies only to the government? Then     
S/he should ask participants to volunteer for the role play. The volunteers 
should be divided into two groups, one an NGO and its staff, and the 
second one into community that the NGO works with. The community 

leaRning oBjectives

 � Implications of  RBA for Governments
 � Implications of  RBA for NGOs
 � Rights Based Programming

Session 2

ADOPTING RIGHTS BASED APPROACH

aids RequiRed

 � Computer/Laptop
 � Projector and screen
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members should be encouraged to ask accountability questions and do 
sort of  scrutiny of  the NGOs work in the community. The role play 
should be interesting with allegations of  charges of  corruption, lack 
of  transparency in management of  funds, lip services to the rights and 
entitlements etc. In the end, the facilitator should explain that NGOs too 
have responsibility as secondary duty bearers and should be ready for 
acerbic questions asked by other stakeholders and that NGOs should also 
adhere to the principles of  the RBA.

2. RBA in the national context

The facilitator should explain what does adoption of  the RBA mean in 
the national context. Probably no government in the world can claim 
to be completely in compliance of  the RBA. But many elements in the 
governance, viz. focus on the most marginalized, allocation of  resources 
to benefit the poorest and most vulnerable, inclusion, accountability, 
transparency, rule of  law, access to justice etc. should be identified in 
compliance with the RBA.
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3. Identifying RBA elements

The facilitator should cite some examples (policies from the states/central 
government) which are in compliance with the RBA. The facilitator 
should also be able to cite some gaps /shortfalls in legislations/policies, 
which is against the spirit of  the RBA and explain why does S/he thinks 
so. S/he should sum up by asking participants what do they identify as 
policies/programmes closest to the RBA approach in their own vicinity.

4. Adoption of the RBA by NGOs

 Many NGOs claim to be working on “Rights Based” approach. The 
facilitator should ask participants whether the NGO they represent 
works in the rights based approach, why? Since when? And what is the 
change in their organization since they started working in RBA? From the 
discussion, the facilitator should identify and list down some important 
changes in the governance, organizational set up, skills, programme etc. 
to elaborate in her/his presentation later.



Rights Based Approach to Development & Programming  |  27

5. NGOs and RBA; what does it change?

  In this session the facilitator should highlight elements listed down 
in the last discussion in specific areas viz. governance, organizational 
structure, skills required, programmatic changes etc. The overall 
purpose of  the NGOs adopting RBA is to make the organization more 
accountable, transparent and inclusive, having better analysis of  problems 
and practical approach towards finding solutions, efficient, effective 
and meaningful utilization of  resources, engage more in partnership 
(including partnership with the communities they work with) and having 
more effective/better advocacy strategies. The facilitator should be able 
to explain all these with live examples from fields, at times drawing from 
the discussions and responses of  the participants.
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6. Rights based programming

 Before coming to programming, the participants should have developed 
a good understanding of  the RBA, its needs and conditions, standards 
and principles of  the RBA and organizational changes required to adopt 
RBA, however, S/he should also explain that RBA is not a replacement 
of  other approaches but one which complements other approaches. The 
facilitator should also explain that there is no “one fits all” formula. S/
he should draw from the experiences of  some of  the organizations to 
highlight that rights based programming can mean different things to 
different people and organizations based on the circumstances that they 
work in, issues that they work on, resources that they have, so on and          
so forth. 

 However, they must reflect on the principles of  the RBA as much as 
possible. For example, focus on the most marginalized, increased adoption 
of  research, networking and advocacy, focus on capacity building for 
invoking accountability, increased synergy between “other work” and 
“human rights work,” longer term programmes rather than short term 
projects.
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The facilitator can give some examples from India from this conversation 
below
https://www.icrw.org/wp-content/uploads/2016/10/A-Rights-Based-Approach-
to-Realizaing-the-Economic-and-Social-Rights-of-Poor-and-Marginalized-
Women.pdf
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***
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list of aBBReviations

CEDAW :   Convention on Elimination of  All forms of  
Discrimination Against Women

CP Rights :  Civil and Political Rights

ESC Rights :  Economic Social and Cultural Rights

FRA :  Forest Rights Act

HIV/AIDS :   Human Immunodeficiency Virus/Acquired 
Immunodeficiency Syndrome

ICERD :   International Covenant on Elimination of  Racial 
Discrimination

ICESCR :   International Covenant on Economic, Social and 
Cultural Rights

ICPCR :  International Covenant on Civil and Political Rights

ICPD :   International Conference of  Population and 
Development

IGA :  Income Generation Activities

LFA :  Logical Framework Analysis

NGOs :  Non Government Orgaizations

RBA :  Rights Based Approach to Development

RTF :  Right to Food

RTI :  Right to Information

SHGs :  Self  Help Groups

UDHR :  Universal Declaration of  Human Rights

UNCAT :  United Nations Convention against Torture

UNCRC :  United Nations Convention on Rights of  Children

UNFPA :  United Nations Population Fund

UNGA :  United Nations General Assembly

VDPA :  Vienna Declaration and Programme of  Action









Public Advocacy Initiatives for Rights and Values in India (PAIRVI) is a capacity 
building and advocacy support organization working at the intersections of  rights, 
development and sustainability. It works with small grassroots organizations and 
community based groups to enhance their understanding on development discourse 
and capacity to respond appropriately. 
PAIRVI also works with a pan Indian coalition on climate and environmental justice, 
MAUSAM (Movement for Advancing Understanding on Sustainability and Mutuality), 
previously Beyond Copenhagen.

Visit: www.pairvi.org Contact: pairvidelhi1@gmail.com, info@pairvi.org


